Study Guide based on
 Energy to Lead: The Thermodynamics of Leadership by Terry Woychowski
The Zeroth Law of Thermodynamics.
The Zeroth Law of Thermodynamics: “Energy flows from high to low.”  

The leadership comparison: “Leadership flows from high to low.”  Terry states this law another way: “True leadership does not flow from the masses.”
· Have you ever noticed that nothing gets done on its own? In other words, if no one takes charge and shares the vision for whatever activity needs to be done, then nothing gets accomplished. Terry presents as an example how the carts in the grocery store parking lot will never make it back into the store unless someone in leadership makes it happen. Can you think of another example of this law? 

· Terry says that leadership is never of the masses. What do you think he means by this statement?  In his book he says, “It is all about leadership.” Have you ever been in a situation where poor leadership (or a total lack of leadership) was glaringly evident? What did that look like?

· Interesting point: Terry said the flow of leadership does not necessarily relate to the rank or position of an individual within a group. Someone in the middle of the group can rise up to a true position of leadership. Have you ever seen this happen in your experience? Have you ever been the one to rise up to a position of leadership? Why or why not?

READ:  Genesis 1:3
· God is the ultimate leader. He invented leadership! Leaders do stuff. What would have happened if God had not stepped in and started the creation process? 
READ:  Exodus 3:1-10
· Leaders also delegate leadership. To whom is God delegating in these verses? Where is he telling Moses to go? And what was the task? Leaders know that people do not always want to step up. Look at verse 10. God did not ask Moses if he wanted to take on this task.  What did he say to him? Even then, Moses did not really want to step up to this assignment (read the rest of this chapter and the first part of chapter 4 to see what transpired). What would have happened if God had not taken control and demanded Moses to fulfill his assignment?
READ:  John 3:16
· God again shows his leadership by sending Jesus Christ to die for our sins. How do you think that the Zeroth Law of Thermodynamics applies to our problem with sin?
What about you?
· In what positions of leadership has God placed you? How can you better tap into the source of strength that God provides to stand up under the pressures of leadership? Recall a time in the past where you have been in a position of leadership/influence with a successful outcome.
The First Law of Thermodynamics
The first law of thermodynamics: “You cannot create or destroy energy.”  In other words, what is here is going to stay here forever. Energy is simply converted from one form to another.

The leadership comparison: “Every decision is a commitment of resources.” 
· Terry says that “whenever a leader makes a decision they have made a commitment of their limited resources needed to carry out that decision.” Can you think of an example in your own life where this is a true statement? What happens when leaders do not commit the correct amount of resources to get the job accomplished? How does this affect the people around them?

· Think of your own life: How do you choose between the good, the better and the best? How does this work with your personal finances, family, work, etc.?

The Second Law of Thermodynamics

The Second Law of Thermodynamics is this: “In a closed system, entropy must increase.”

Entropy means “confusion” or “disorder.”

· Think of any kid’s rooms. It is a closed system. What happens if you don’t step in and exercise leadership? Leadership opens up the system and allows order to come into where you have confusion and disorder.

· Terry says that a leader’s “primary role is to open the systems they are responsible to oversee. They are called to input of needed energy to keep the system strong or even to improve it.” How can this input of energy to decrease confusion look in these settings:

· Your workplace?

· Your family?

· Your area of service at church?

· Your community?

READ:  Genesis 3:1-6
· The Garden of Eden was a “closed system.” What caused entropy to increase in the Garden of Eden? Look at verse 6: Where was Adam when this dialogue with Satan was taking place? What might have happened if Adam had exercised proper leadership at this point in time? 
· Our world is a closed system. What are some examples of entropy (confusion and disorder) do you see at work right now in our world? How did God open the system and introduce the ultimate leadership? What are some ways that you can open systems and introduce leadership in your own life?
READ:  1 Corinthians 5:1-5
· The local church can be a closed system into which entropy can easily enter. What type of “entropy” do you see at work in the church in Corinth? How does Paul insert leadership to end this disorder, confusion and outright sin? What are his instructions in verses 2 through 5? Why do many churches hesitate to implement this type of church discipline? What often happens when people within the church are “caught” in sin? Why may small doses of discipline inserted into the closed system of the church on a regular basis perhaps be better than one mega dose of discipline?
Terry closes his book with this thought: The leader is a servant. 
· Does life get easier if you decide to become a leader? What happens when you step up and try to insert leadership into a closed system? What might happen with other interests or priorities if you decide to lead? What happens if leaders do not view themselves as servants? 

The closing words of Energy to Lead are these:

“A leader must understand it is up to you to constantly inject the needed energy into the system to confront and reverse this destroying force. Are you constantly putting your personal presence and commitment, your passion and your power, into your areas of responsibility? Are you ever aware of the fact that left alone, disaster awaits you at the door? If you do not, who will? If you don’t respond to it now, when will you? Remember that the mantle of leadership is heavy. It is not to be placed on weak shoulders. If it has been placed on yours, may God bless you and strengthen you.”  Terry Woychowski
DIG DEEPER THIS WEEK:

Day 1:  The Zeroth Law of Thermodynamics: Energy flows from high to low:  Look at your family, your work, your community. Who is taking leadership? Are you in a position of leadership? Are you inserting the correct amount of faithful energy into your work – your career and your home? Or are you hoping it will take care of itself? 
Day 2:  The First Law of Thermodynamics: You cannot create or destroy energy. You have just so many resources available to you – minutes in the day, dollars in the checkbook, energy to give. How are you doing at saying no to the good in order to do the best?
Day 3:  The Second Law of Thermodynamics: In a closed system, entropy must increase.  Consider in what ways your own life a closed system? What are some things you can do to insert order into the confusion that sometimes takes over?
Day 4:  Read 1 Corinthians 5:1-5. How was the church in Corinth similar to many churches today? One reason Christians within the church are not disciplined is that church leaders are afraid they will leave. How can we, the “regular members” within the church insert leadership into a situation where people have gone astray?
Day 5:  Leaders Serve.  What are some areas in your life that you can lead? What are some areas in your life where you can serve?  
. 
For more information or to contact Terry:
Please go to Terry’s website at www.terrywoychowski.com or follow Terry on twitter @levelvadvising
“The mantle of Leadership is heavy.  May you always Stay Strong”   -Terry Woychowski
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